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EXIDE PAKISTAN LIMITED

CHAIRMAN’S REVIEW

th
It is my pleasure to present to you the Financial Statements of your Company for the Half Year ended 30
September 2011 duly reviewed by the auditors of the Company.

THE ECONOMY

Pakistan economy continued its weakness during the year 2010-11 and grew 2.4 percent compared to the target
of 4.5 percent. The set back was due to the agriculture sector, which was severely affected by floods resulting
in a meager growth of 1.2 percent against target of 3.8 percent. It is estimated that 1.7 million acres of agriculture
land has been affected due to devastating floods. However, improved performance of services sector, which
grew at 4.1 percent, had kept the overall growth in a reasonable range. The industrial sectors’ growth was
adversely impacted on account of energy shortage. During the period from July-September 2011 our export
were US$ 6.0 billion whereas import value was US$ 11.1 billion which accounted for trade deficit to US$ 5.1
billion. Foreign exchange reserves stood over US$ 18 billion mainly on account of remittance from overseas
Pakistani workers which increased by 24.6% to US$ 3,297.2 during the quarter under review.

In view of strict monetary policy of the State Bank of Pakistan inflation was below 11.0% in September 2011 as
against 13.8% in the first month of the current fiscal year.

THE INDUSTRY

Growth of automotive sector in the preceding few years is instrumental in better capacity utilization of the battery
industry. During the quarter under report, automotive industry grew by 27% to 38,065 cars as against 30,030
cars sold in corresponding period of the last year. Whereas trucks and buses sales declined by 43% and 44%
respectively. Farm tractors sales also declined during the period from July 2011 to September 2011 by 9,716
units. Prices of refined and recycled lead increased during the quarter under review. The depreciation of Pak
Rupee and increase in energy charges also had an impact on cost of goods sold.

Your Company has been honored with Brand of the Year Award consecutively second time in the year 2011.

SALES

Net sales revenue of the Battery Division of your Company for the half year ended SOth September 2011 was
up by 42% to Rs.5.058 billion as compared with Rs.3.563 billion booked during the corresponding period of the
last year. Net sales revenue of the Chemical Division increased by 9% to Rs.199.0 million as against Rs.182.9
million. Total Company sales augmented by Rs.1.511 billion (40%) to Rs.5.257 billion from Rs.3.746 billion.

PRODUCTION
Production activities were effectively planned and adjusted to cater to the market requirement. Our priority, now
will be on quality control at all stages of production processes to further strengthen quality of the products of
your Company.

PROFITABILITY

Gross profit improved to Rs.659.3 million from Rs.494.9 million, up by 33%. Operating profit increased to Rs.
344.0 million from Rs. 244.3 million, up by 40.8% recorded in corresponding period of the last year. Financial
charges marginally increased to Rs. 61.0 million from Rs. 60.0 million in view of increase in working capital
requirement. Profit before tax for the half year under report was Rs. 282.8 million as compared to 185.3 million,
up by 52.7% as compared to corresponding period of the last year.

Earnings per share increased to Rs. 24.41 as compared with Rs. 16.9 recorded in the previous year.

FUTURE PROSPECTS

It is anticipated that indigenous organized battery industry will perform satisfactorily, although the cost pressures
will remain on account of Rupee depreciation, rising cost of utilities and other inflationary factors. Your management
is determined to avail full benefits of the opportunities by continued focus on quality, productivity, cost control
and after sales service to improve its competitiveness.

ARIF HASHWANI
Chairman
Karachi November 29, 2011




EXIDE PAKISTAN LIMITED

REVIEW REPORT TO THE MEMBERS
Introduction

We have reviewed the accompanying condensed interim balance sheet of Exide Pakistan Limited
as of September 30, 2011 and the related condensed interim profit and loss account, condensed
interim cash flow statement and condensed interim statement of changes in equity together with
the notes forming part thereof for the half year then ended (here-in-after referred to as the condensed
interim financial information). Management is responsible for the preparation and presentation of
this condensed interim financial information in accordance with approved accounting standards
as applicable in Pakistan. Our responsibility is to express a conclusion on this condensed interim
financial information based on our review. The figures of the profit and loss account for the quarters
ended September 30, 2011 and 2010 have not been reviewed as we are required to review only
the cumulative figures for the half year ended September 30, 2011.

Scope of Review

We conducted our review in accordance with the International Standard on Review Engagements
2410, "Review of Interim Financial Information Performed by the Independent Auditor of the Entity."
A review of interim financial information consists of making inquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance with International Standards
on Auditing and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in an audit. Accordingly, we do not express
an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying condensed interim financial information is not prepared, in all material
respects, in accordance with approved accounting standards as applicable in Pakistan.

Chartered Accountants

Engagement Partner: Rashid A. Jafer
Dated: Nov. 22, 2011

Karachi







